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OT.ercial  Analysis  Roraort  -  Ch-rlectovm,  R-42 

an  citccv.pt  to  Issconie  more  familiar  witli  the  nature  of  commercial 
activity  in  Charlestov/n  it  x^ras  thought  best  to  deal  v/ith  circumscribed 
areas  of  preclos^-inant  retail  use,  As  a  result,  not  every  square  foot 
presently  devoted  to  buying  and  selling  activity  is  considered  in  the 
following  analysis,  but  on  the  other  hand,  every  square  foot  of  retail 
UGG  in  aclcncv^ledged  shopping  clusters  has  been  included.  These 
clusters  represent  roughly  90%  of  e:11  retail  establishments  in  Charles- 
to'A'n . 

The  study  areas  are  Cit;.  -guare,  :.'  ojnpson  Square,  Sullivan  Square, 
and  a  strip  ale:..;     .  .  Hill  Strait*   'See  Map  Ko.  1  for  area 
delineation) 

There  is  a  tot:.!  of  201,000  sq.  ft.  presently  devoted  tc   oirimercial 
use  in  the  four  study  areas.   Tliic  square  footc;   is  shared  by  142 
separate  outlets.  Of  the  foin:  ^li   japing  areas  City  Square  contributes 
the  greatest  square  fcotc;>je  in  cor.-.-ercial  space;  it  ha:;  almost  double 
the  space  of  its  nearc:. t  local  sho;:.j>ing  :j::;\petitor,  Thci.vjaon  Square. 
Each  of  the  shopping  areas  is  v/eigl.ted  heavily   '  th  retail  'itlets, 
as  opposed  to  service  outlets,  but  the  Bunker  i:_   linear  stores  edge 
out  by  a  single  percentage  point,  the  Triompson  Squaro  shops   .  having 
the  highest  proportion  of  consumer  service  outlets  of  any  cl  t  :.r  in 
Cliarlestcvm.  Al-bliough  the  largest  vacai.  -  floor  space  f^-gure  appears 
at  Tiicmpson  Square,  Sullivan  Square  possesses  tiio  ^rrater  number  of 
vacant  ctcre  ur.it^.  There  is  a  total  of  20,530  sq,  ft.  of  vacant 
coinr;iorcial  sr;-..ee  in  the  four  study  areas.   (See  chart  No.  1) 

—  V  "      ■ 
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Sullivan  Square  appears  to  co,  and  in  fact  is,  tho  most  depressed 
shopping  center  in  the  Gl^P.  Tlie  construction  of  the  vast  highway 
inter-change  at  the  square  in  1952,  presumably,  \T3.s   instruriental  in 
the  decline  of  the  square  as  a  shopping  area.   This  road  improvement 
virtually  cut  off  the  v/estern  most  residential  section  of  the  GNRP  from 
the  rest  of  the  community,  including  of  course,  isolating  it  from  tla© 
shops  vjhich  had  tefore  been  so  ac>:;ossil>le. 

City  Square  caters  to  a  market  lurvjer  than  that  of  residential  Charles- 
tov7n.  liany  of  tlie  eating  and  drinlcing  outlets  in  City  Square,  all  of 
the  uniform  shops  and  seme  of  the  other  shop  category  drav/  support 
from  dollc^rs  outside  the  residential  neighborhood,  (see  Chart  No  3) 
The  square  footage  i.igure  was  therefore  adjusted,  from  201,000  sq,  ft. 
to  126,000  sq,  ft,  of  floor  space  assumed  to  serve  the  irrjnediate 
community.  She  remaining  75,000  sq,  ft.  either  serves  Navy  personnal 
or  persons  ncroly  passing  through  City  or  Sullivan  Sq. 

In  order  to  deteannine  v;hethor  there  is  an  excess  or  deficiency  in 
retail  use  in  tlie  GSRP   the  follov^ing  procedure  v/as  followed: 

1.  Number  of femilies  X  average  annual  family  income-Total  annual 
family  incorae, 

2.  69-yo  X  Total  annual  feimily  income-Total  expenditures  for  consum.er 
goods  by  GNRP  families 

(a)  69Jo  is  the  proportion  of  a  $5,000  annual  income  which 
a  family  spends  on  consumer  goods  according  to  Kelson. 

3.  Retail  volx:!mo  annual  expectancies  are  compared  with  result  #2 
to  sec  \:'riC,t  percent  of  consumer  potential  is  being  captured  within 
ICharle^totJn  and  V7hat  percent  is  being  spent  elsev/here. 

Pa  ere  2 


(c)   The   voliKia  eKpectancies  are  arrived  at  by  multiplying 
existing  square  footage  in  various  types  of  consumer 
outlets  by  a  dollcir  figure/square  foot  capacity  set  dovm 
by  Kelson. 

Assuming  5,500  fewnilies  v/ho  have  an  avoragv-s  inccmo  of  $6,076, 
$23  :nillicn  can  be  spent  annually  y.i   consumGr  goods  and  services  by 
Oiarlestoxm  residents.  Only  a  third  of  this  amount  is  presently  being 
spent  in  Charlestovm.  see  Chart  No,  2  for  a  breakdown  by  type  of 
store.  Because  cf  the  consmunity's  pro:<inity  to  do^imtov^m  shops,  and 
because  some  pccple  v/ill  always  spend  some  of  thoir  nioncy  away  from 
their  cocjTiunity,  it  v/ould  be  tmrcalistic  to  aim  at  capturing  raore 
than  50^0  cf  fiie  dollars  which  potentially  are  spent  on  consumer  goods. 
Also  implied  is  the  type  of  retail  use  which  could  be  expanded 
successfully  in  the  community.      ' 

Food  stores  which  presently  are  capturing  less  than  a  third  of  potential 
esrpenditures  could  be  e:jcpanded  by  some  40,000  sq,  ft.  Other  types  of 
retail  esgpansion  based  on  a  20,000  person  community  by  1970  are  more 
difficult  to  suggest  for  expansion,  Tlie  drawing  pov/er  of  a  new  super- 
marlcet  v/ith  parking  facilities,  hov;^ver,  would  present  a  large  market 
to  other  ^nall  retail  outlets  located  adjacent  to  it. 


Pt?g-?  ^ 


For  planning  purpopos,  a  rough  estinate  of  needed  now  retail  space 

for  every  aclclitlcnal  1,000  fcimiliea  followsi 

.  w 

1)  Cxurlestoxvn •  s  avorags  family  income  by  1970        $     7,000 

2)  67;i  of  a  total  annual  Jeunily  income  will  "bo 

spoilt  in  retail  outlets,    amounting  to  4,690,000 

3)  Cjtiarlcstovm  can  capture  50%  of  this  money 

or;  2,345,000 

4)  A  square  foot  of  ncv;  retail  space  does  an 
average  of  $100/year  of  business 

Hence  23,450  sg.  ft.  of  retail  space  can  be  supported  by  each  additional 
1,000  families  in  the  GiOlP.  * 
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s:-.-pping  Areas  SulliVcin       City  Sg,        Thompson       Bunker  Hill       Total 

Sg.  Sq,  Strip 


"■  :'.il  #  occupied 
zlets 

13 

50 

42 

37 

142 

rc-al  Sg,    ft, 
c  :c.    outlets 

15.110 

100.119 

55.799 

30.157 

201.185 

3qo    ft.  retail 
r  -tlots 

12,642 

87.419 

40.909 

21.711 

162. 6S1 

•    retail 

BA% 

ST)i 

73% 

72?i 

8055 

ic ^   Ft,   service 
c    -lets 

2.468 

12,700 

14 . 890 

8.44S 

30.504 

Percent  service 

O'-.tlGtS 

16% 

ITA 

27% 

28% 

20% 

?otal  #  vac^-nt 
o'-tlets 

10 

5 

4 

3 

22 

total  sg.    ft. 
vacant  outlets 

7.370 

2.185 

9,000 

1.975 

20.530 
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BOSTON  PUBLIC  UBBABY 


1 

3'9'S  06550  919  0 
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Suinmarv  Sheet 


Average  far.ily  income  -  1950 
Median  fcx^.iiy  income  -  1960 
IJionber  of  families  -  1960 
Total  Retail  Floor  Space  in  4  clusters 


"      serving  the 

residential  coimn. 


■I         H  n 


serving  more  than 
residential  coximi. 


$6,076 
5,500 
5,500 
201,000  sg.    £t, 

.126,000   sg,    ft, 

75,000   sg,    ft. 


E3:isting  square  ft.  ir.  convenience  type  store  98,000  sg,  ft. 

Average  net  salcs/sq.  ft.  presently  in  Char lea tovm  84  sg.  ft. 

Annual  vol\:i2:ie  i:::pcctancies  based  on  existing  sg,  footage      8  million 


Net  percentc-c-o  of  far.ily  income  that  can  be  spent  or. 

consiiLTraer  goods 

Charlestox^'n  residents  now  spending  here  and  elsewhere 

on  consutaer  goods 

Being  spent  in  Charlestown 


69%    / 

24  ymion 
1/3 


Charlestown  e6>rf^.Co 

BRA   commerical  analysis   |  \ 
B   report. 


